
Alicia Norman 
Lead Officer – Overview + Scrutiny and Projects 
Enquiries: Alicia.Norman@baberghmidsuffolk.gov.uk  
www.babergh.gov.uk and www.midsuffolk.gov.uk  

 

MID SUFFOLK OVERVIEW AND SCRUTINY COMMITTEE WORK 
PLAN 2024/25: 
 

TOPIC PURPOSE LEAD OFFICER CABINET MEMBER  

20 JUNE 2024 

    

18 JULY 2024 

Western Suffolk 
Community Safety 
Partnership 

To conduct an annual scrutiny 
review of the works and aims of 
the WSCSP to fulfil statutory 
requirements.  

Director – 
Sustainable 
Communities and 
Economy 

Cabinet Members for 
Thriving Towns and Rural 
Communities / 
Environment, Culture, and 
Wellbeing 

15 AUGUST 2024 

    

19 SEPTEMBER 2024 

    

17 OCTOBER 2024 

Annual Review of the 
Joint Homes and 
Housing Strategy 

To conduct an annual scrutiny 
review of the work and aims of the 
Joint Homes and Housing 
Strategy.  

Director - Housing Cabinet Member for 
Housing and Property 

Tenant-led Scrutiny: 6 
Month Review  

To conduct a bi-annual review of 
the work scrutinised by the tenant 
board. 

Director - Housing Cabinet Member for 
Housing and Property 

14 NOVEMBER 2024 

Draft General Fund 
(GF) and Housing 
Revenue Account 
(HRA) – 2025/26 
Assumptions 

 

To scrutinise the draft versions 
and assumptions for the 2025/26 
General Fund (GF) and Housing 
Revenue Account (HRA).  

Director – Finance 
and Procurement 

Cabinet Members for 
Finance and Resources / 
Housing and Property 
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19 DECEMBER 2024 

    

16 JANUARY 2025 

General Fund (GF) and 
Housing Revenue 
Account (HRA) – 
2025/26  

To scrutinise the final General 
Fund (GF) and Housing Revenue 
Account (HRA) figures before 
approval by Cabinet and Council. 

Director – Finance 
and Procurement 

Cabinet Members for 
Finance and Resources / 
Housing and Property 

20 FEBRUARY 2025 

    

20 MARCH 2025 

Tenant-led Scrutiny: 6 
Month Review 

To conduct a bi-annual review of 
the work scrutinised by the tenant 
board. 

Director - Housing Cabinet Member for  
Housing and Property 

17 APRIL 2025 

    

15 MAY 2025 

CIFCO Performance 
Report (2024/25) and 
Business Plan 
(2025/26) 

To conduct an annual scrutiny 
review into the CIFCO service 
and its delivery before reporting to 
Full Council. 

Director – Property, 
Development, and 
Regeneration 

Cabinet Member for 
Finance and Resources 
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